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Mpeaucnosune

Llenu v npuHumnel ctaHgapTnsaumm B Poccunckon ®eaepauun ycraHosneHsl degeparnbHbIM 3aKOHOM OT
27 pekabps 2002 r. Ne 184-®3 «O TexHNYECKOM peryrnMpoBaHum», a npasuna NpUMeEHeHUs HauuoHarbHbIX
ctaHgapToB Poccunckon ®epepaumm — NOCT P 1.0—2004 «CtaHgapTtusauusa B Poccunckon degepaumn.
OCHOBHbIE NONOXEHNA»

CBefeHus o ctaHpapTe

1 NOAMOTOBJIEH OTKpbITLIM akuMoHepHbIM 00LLecTBOM «Hay4HO-nccneaoBaTensCKUM LIEHTP KOHTPO-
nsa v gnarHocTukmn TexHmyecknx cuctem» (OAO «HWL, K ») Ha ocHoBe COBGCTBEHHOrO ayTEHTUYHOIO NepeBoaa
cTaHaapTa, yKas3aHHOro B nNyHkTe 4

2 BHECEH YnpaeneHnem pa3BuTtusi, MH(popMaLMoHHOro obecneveHus n akkpeantaumm enepansHoro
areHTCTBa No TEXHWYECKOMY perynimpoBaHuio U MeTponorum

3 YTBEPXXOEH W BBEOEH B JENCTBUE TMpukasom deaepanbHOro areHTCTBa N0 TEXHUYECKOMY
perynmpoBaHuio U MeTponorum ot 6 ceHTsiopsa 2005 r. Ne 220-ct

4 Hactosawuin ctaHgapT sBNseTca MOAUMPUUMPOBAHHBLIM MO OTHOLUEHUID K MeXAyHapoaHOMY
ctaHgapty MOK 62198:2001 «MeHeaXMeHT p1cka Npu NpoekTupoBaHnm — PyKoBOACTBO MO NpuMeHe-
Huto» (IEC 62198:2001 «Project risk management — Application guidelines») nyTem BHECEHUS TEXHNUYECKNX
OTKIOHEHMWN, OO bACHEHWNE KOTOPbIX NPEACTaBNEHO BO BBEAEHMUN K HACTOSALLEMY CTaHOapTYy.

HanmeHoBaHMe HacTosILEro cTaHgapTa U3MEHEHO OTHOCUTENTbHO HAMMEHOBAHNS yKa3aHHOTO MeXayHa-
poaHoro ctraHaapTa Ans npueeneHns B cootsetctaune ¢ FOCT P 1.5—2004 (nogpasaen 3.5).

M3meHeHns, BBEAEHHbIE B HACTOSILLNN CTaHOapT No OTHOLWEHUIO K MeXayHapoaHOMY CTaHaapTy, o6y-
CNoBIEHblI HE06XOANMOCTbLIO Hanbonee NOMHOIro 4OCTUXKEHNUSA Lenen HauMoHanbHom CTaHaapTn3aunmn

5 BBE[EH BINEPBbIE

UHpopmayus 06 usmMeHeHUsIX K HacmosuweMy cmaHOapmy nybriukyemcs 8 exe2o0Ho u3dasaeMom
UHGbOpMayUOHHOM yKa3amerne «HayuoHanbHbie cmaHdapmbi», & MeKcm u3MeHeHUU U MornpasoK — 8 exeMe-
CSIYHO U30asaeMbix UHGhOPMaUUOHHbIX ykazamernsx «HauyuoHansHble cmaHdapmely. B cnyyae nepecmompa
(3amMeHbl) unu omMeHbl Hacmosiue20 cmaHOGapma coomeemcemeayroujee yeaedomrieHue bydem orybrukoeaHo
8 exxemMecsiHHO u3zdasaeMoM UHGOPMaUuUOHHOM ykasamene «HauyuoHarbHble cmaHdapmbl». Coomeemcm-
gytowas UHgpopmauyus, ygsedomMrieHUe U meKcmbl pasMelaromces makxe 8 UHgopmayuoHHoU cucmeme obuie-
20 r110/1b308aHUsT — Ha odbuyuanbHOM calime HayuoHaibHO20 opeaaHa Pocculickol ®edepauuu o
cmaHdapmu3sayuu 8 cemu IHmMepHem
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BBepeHune

MeHegKMEHT pucka — 3TO CUCTEMHOE MPUMEHEHME MONUTUKW, NpoLeayp U METOL4OB YNpaBlieHus K
3ajadyam OonpeaeneHns cuTyauuun, uaeHtTudukaumm, aHanmsa, oueHkn, o6paboTkn, MOHMTOpPUHIa pucka u
obmeHa nHpopmaLmeit, OTHOCALLIENCS K PUCKY, ANs 00ecneveHns CHUKEHUS MOTEPb U YBENUYEHUS peHTabernb-
HoCTW. HacTosilmin ctaHgapT NOCBSILLEH MPUMEHEHUIO MEHEPKMEHTA pUCKa MPU NMPOEKTUPOBAHUM.

YnpaBneHue NpoekTUpoBaHNEM K cOOTBETCTBYHOLLME Npouecchkl onncanbl B FTOCT P NCO 10006. Kaxxgbin
NPOEKT BKIMoYaeT B cebs pasnuyHble BUAblI pucka. PUCK NpoekTa MOXeT OTHOCUTLCS Kak HEMOCPEACTBEHHO K

NPOoeKTY, TaK 1 K NpoAyKTy npoekTa. HekoTopble hakTopbl pucka, BO3AENCTBYIOLLME Ha NPOEKT, MOKa3aHbl Ha
pucyHke 1.

\
\
MpoaykT \ W
M npouecchl |

npoekTupo-

PucyHok 1 — lMpuMepbl hakTopoB pucka, BO3AENCTBYIOLLMX HA NPOEKT

HacToswuii ctaHgapT ycTaHaBnNmMBaeT NpoLecc MeHeA)KMeHTa prcka CUCTEMATUYECKUM U HeNpoTUBOpe-
yMBbIM crnocobom. [Ins nonyyYeHUst MakCMmarbHON BbIroAbl AeMCTBUS B 06NacT MeHeA)KMeHTa pucka AOMKHbI
OblTb MHULMMPOBAHbLI Ha Haubonee paHHel cTaguy NMPOEKTUPOBAHUS M NPOAOIKEHbI HA BCEX MOCMeayoLmMX
cTagusix.

CrangapT npegHasHaveH Ang nvu, NpYHUMaroLWmux peleHmns B obnactn MeHe)kKMeHTa NpoeKkTa, MeHe K-
MeHTa pucka, MeHepkmeHTa 6usHeca.

[nsa npumeHeHus HacToswero ctaHgapTa TpebyeTcst ero agantaunsi K KOHKPETHOMY MPOEKTY, MO3TOMY
CTaHAapT He MOXeT ObITb UCMONb30BaH AN Lenen cepTnudunkaumm B 06nactn MeHeKMeHTa pucka.

HacTtoswun ctaHgapT He paccmaTpyBaeT BOMpockl 6e3onacHocTu. B aTo cdepe crneagyeTt pykoBoaCT-
BOBaTbCS rPyMNnov CTaHOApPTOB, OTHOCAWMXCA K 6e30nacHOCTH, unn cTaHgapTaMy Ha MPOAYKUMKO, HO He
HacCTOSILLMM CTaHOAPTOM.

B oTnnume oT NpMMeHseMoro MexxayHapogHoro cTaHaapTa B HACTOSALLMI CTaHAAPT He BKIMOYEHbI CChISTKM
Ha M3K 60050(191):1990 «MexayHapoaHbI anekTpoTexHUYeckuin cnoeapsb. nasa 191. HagexHocTb 1 kadve-
cTtBO obcnyxmBannsa» n MOK 60300-3-3:1996 «YnpaBneHue obLuer HagexHocTbio. Yactb 3-3. PykoBOoACTBO
no NpumeHeHn0. CTOMMOCTb XKM3HEHHOTO LIKIay, KOTopble HeLlenecoobpasHo UCMOoNb30BaTh B HALMOHaIbHOM

cTaHdapTe U3-3a OTCYTCTBUS NPUHATLIX rApMOHU3NPOBAHHbLIX HaUMOHanbHbIX cTaHAapToB. B cooTBeTCcTBUM C
3TUM M3MEHEHO cofepKaHne pasgenos 3 u 6.
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HAUUWOHANBbHBLIAN CTAHOAPT POCCUMUCKOWNW OEOQOEPALUUNMNU

MeHeXXMeEHT pucka
PYKOBOACTBO NO NPMMEHEHUIO NPU NMPOEKTUPOBAHUNA

Risk management.
Application guidelines in projects

Oata BBegeHuss — 2006—02—01

1 O6nacTtb NnpuMeHeHusn

HacTosawuin ctaHgapT npyMeHuUM Ans no6oro NnpoekTa TEXHOMNOMMYeCKoro cogepannsi. OH MOXeT Takke
ObITb MPUMEHEH U K APYTMM NPOEKTaM.

CraHpapT ycTaHaBnmBaeT o6LUMe NONOXKEHUS MEHEXKMEHTA puUcka NpU NPOEKTUPOBaHUK, ero NoAnpo-
uecchbl 1 Bo3gencTaytowme daktopbl. OCHOBHLIMU NOANPOLIECCaMM SBAIOTCS:

- onpefeneHne cuTyauum, BKoYas NoaTBEPXKAEHNE Lienel NpoekTa;

- MOeHTUUKaLNA pUCKa;

- OLIEHKa puCcKa, BKIOYas aHanm3 u KONIMYECTBEHHYIO OLLEHKY PUCKA;

- obpaboTka pucka;

- ccnegoBaHe N MOHUTOPUHE PUCK;

- 0bmeH nHdopmaumen nNo Bonpocam prcka (BKIoyasi KOHCynbTaumm);

- obyyeHne No NpoekTy.

HacTosawumin ctaHgapT pacnpocTpaHsieTcs Ha opraHu3aunoHHble TpeboBaHUs npoLlecca MeHeoKMeHTa
pucKa Ha pasnuYHbIX CTaausiX NPOEKTUPOBAHWSI.

B HekoTOpbIX cUTyauusix MOXeT BbiTb HelenecoodpasHo BKYaTb BCE MOMOXKEHMS HACTOSILLENO CTaH-
AapTa B koHTpakT. COOTBETCTBEHHO TPebOBaHMS HACTOSALLEro cTaHaapTa creayeT paccMaTpuBaTh kak dhop-
MUPYIOLLLYIO YaCTb KOHTPaKTa TOSbKO MO >XeNaHWU CTOPOH.

2 HopmaTuBHbI€ CCbINTIKU

B HacTodwem cTaHgapTe Ucnornb3oBaHbl HOPMAaTUBHbBIE CCbIFIKW Ha Criegyolmne cTaHgapThl:

FOCT 27.310—95 HapexHocCTb B TexHUKe. AHanm3 BUAOB, NOCNEACTBUN U KPUTUYHOCTH 0TKa3oB. OCHOB-
Hble nonoxeHus (MOK 60812:1985 «Memodbi aHanusa HadexxHocmu cucmem. Memod aHanusa euda u rnoc-
nedcmeuti omkasos (FMEA)», NEQ)

FOCT P NCO 10006—2005 CuctemMbl MeHEeI)KMEHTa KayecTBa. PyKOBOACTBO MO MEHEKMEHTY KadecTBa
npu npoektupoBaHum (MCO 10006:2003 « Cucmembi MmeHedxMeHmMa kadyecmea. Pykosodsiwjue yka3aHusi ro
MeHedXXMeHmy Kadecmeaa rpoekmosy, IDT)

FOCT P 51901.13—2005 (M3OK 61025:1990) MeHexMeHT pucka. AHanu3 gepeBa HeUCrnpaBHOCTEN
(M3K 61025:1990 «AHanus depeesa HeucripagHocmel (FTA)», MOD)

MpwumeyaHue—Tpunonb3oBaHUM HACTOSILLMM CTaHAAPTOM Lieriecoobpa3Ho NPOBEPUTL AENCTBUE CCbINOYHBIX
CTaHAapTOB B MH(OPMAaLMOHHOW cucTeme OGLLEro Norb3oBaHWs — Ha oduuuManbHOM caiiTe HauMoHamnbHOro opraHa
Poccuiickoin ®efepaumy no craHOapTU3aUMU B CeTU MHTEpHeT WM Mo eXerogHo usfaBaemMomy WHGOpPMaLMOHHOMY
ykasaTento «HauvoHanbHble cTaHAapTbI», KOTOPbIWA ONYBNUKOBaH MO COCTOSIHWIO Ha 1 siHBaps! TEKYLLEro roga, U no coot-
BETCTBYIOLLMM EXEMECSUHO U3JaBaemMbiM UHGPOPMALMOHHBIM ykasaTensiM, onyGnvkoBaHHbIM B TekyleM rogy. Ecnu ccbi-
MOYHBIV CTAHOApT 3aMeHEH (M3MEHeH), TO MpW MONMb30BaHWUM HaCTOSILLUMM CTaHAapTOM CredyeT PyKOBOACTBOBATHCA
3aMeHEHHbIM (M3MEHEHHBIM) cTaHAapToM. Ecrnu cebinoyHbl cTaHaapT OTMEHeH 6e3 3aMeHbl, TO MOJIOKEHNE, B KOTOPOM
[laHa ccbifnka Ha Hero, NPUMeHSsIeTCs B YacTu, He 3aTparMBaioLLei 3Ty CCbINKy.

U3paHne ocpmumanbHoe
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3 TepMuHbI U onpeaeneHus

B HacTosiwem ctangapTe npumMeHeHbl TepmuHbl no FOCT P MCO 10006, a Takke cnegytowme TEPMUHbI
C COOTBETCTBYIOLLUMY ONpeaeneHnaMu:

3.1 npoaykuus (product): PesynbtaT gencteum nnu npouecca. lNMpoaykumnen MoryT BbiTb: YCNyrn, TEXHW-
yeckune cpeacTtea, obpaboTaHHble MaTepuarnsl, NporpaMMHoe obecnevyeHne nnm nx KOMeMHaums.

3.2 npoeKT (project): YHMKanbHbIA NpoL,ecc, COCTOSLLMN N3 Habopa CKOOPANHNPOBAHHLIX U YIIpaBNsAeMbIX
OeNCTBUI C yka3aHneM AaT Havana v OKOHYaHWsi, NpeanpuUHATLIX ANns AOCTWXEHWUS COOTBETCTBUS onpeaerneH-
HbIM TPebOoBaHUAM, BKOYas OrpaHNYeHns Mo BpEMEHM, CTOMMOCTU 1 pecypcam.

MpumMmeuyaHue 1— KOHKPETHbIN NPOEKT MOXET BbiTb YaCTbIO GoNee KpYnHOro NpoekTa.
MpumMeyaHue 2 — B HEKOTOPbIX MPOEKTaxX MO MEPE UX Pa3BUTVSI COBEPLLUEHCTBYIOTCS LIeNM NpoeKkTa 1 xapak-
TEPUCTVKM NPOAYKLIMU.

3.3 npouecc (process): Habop Haxogsawmxcs BO B3aMMOCBSI3N peCypCcoB U OENCTBUIA, KOTOPble Npeob-
pa3oBbIBAOT BXOAb! B BbIXOAbI.

3.4 npoekTHbIN puck (project risk): CoyeTaHne BEPOATHOCTU MOSBEHUS ONACHOro cobbITUS U €ero
nocrnencTeum Ansa uenen npoekTa.

3.5 MeHegXMeHT pucka (risk management): Cucrematmyeckoe nNpunoXeHue MOMUTUKK, nNpoLeayp 1
METOAOB YNpaBneHus K 3agadyam onpefeneHns cutyaummn, naeHtudurkaumm, aHanmsa, oueHkn, obpaboTtku,
MOHUTOPVHIa pucka n obMeHa MHopmaumer nNo Bonpocam pucka.

3.6 obpaboTtka pucka (risk treatment): MNpouecc BbiGopa 1 BbINONHEHUS MEPONPUSATUN ANS U3MEHEHUS
pucka.

MpuMmeyaHue 1— TepMuH «oBpaboTka pyUcka» MHOTAA UCMONbL3YHOT AN U3MepPeHuii pucka.
MpumeyaHune 2—KmMeponpuatusam no o6paboTke prcka MOryT OTHOCUTBLCS UCKITIOYEHWE, ONTUMU3aLS, nepe-
Java Unm coxpaHeHue pucka.

4 KpaTkuin 0630p MeHea)KMeHTa pucka npu npoeKTMpPoOBaHUN

4.1 Ponb MeHeaXXMeHTa pUcKa npu NnpoeKTUMpoBaHun

Puck npucyly kaxgomy NpoekTy, KaxaoMy MpoLeccy M KaXaoMy peLleHUI0 Ha BCEeX CTaausiX XMU3HU
npoekTa. [NoaTomMy puck AormkeH 6bITb ynpaBngemM Ha Kaaon CTaaum NpoekTUPOBaHUS, a NPOLLECC MeHeaX-
MEHTa pucka JOIMKEH ObITb MHTErPUPOBAH Kak B MPOLIECC MEHEeI)KMEHTa NPOeKTa, Tak U B NPOLIECChI, CBA3aH-
Hble ¢ npoaykumen. [Ana obneryeHusa oTkpbIToro obmeHa mHdopmauven n peHTabenbHOCTM ynpaBneHns
pYCKOM HEODXOAMMO CTPYKTYpUpPOBaHME NpoLecca MeHeIKMEHTa pucKa.

Mpegnockinika a3 dEeKTUBHONO MEHEI)KMEHTA pUCKa NPU NPOEKTUPOBAHNN — 3TO YECTHbIA U OTKPbITHIN
obMeH nHgopmaLmer No BonpocamMm pucka BHYTPU U BHE NPOEKTa.

4.2 O6wwas cxema npouecca

lMpouecc meHegKMeHTa pycka Npu NPOEKTUPOBAHMM HAYMHAKOT C ONpeaeneHnst cMTyaunm, B KOTOPOR
NPoeKT AoMmkeH bbITh BbiNONHeH. OnpeaeneHve cutyaummn BrovaeT B ceba naeHTudukaumo samHtepe-
COBaHHbIX CTOPOH, MOHMMaHMe Lenen n BbIXO40B NpoeKTa, onpegeneHme obnactun NnpUMeHeHns n rpaHny
OEencTBusa MeHegKMeHTa pucka ans npoekta. Kpome Toro, 4OMmKHbI ObITh OnNpeaerneHsl CBA3U U nepeceye-
HUA ¢ NOObIMKU APYrMMK NPOEKTaMU, a TaKKe OpraHn3aunoHHbIE U CTpaTermyeckme orpaHUYeHns, oTHOCH-
LmMecs K NpoekKTy.

Cnegyowui war B npouecce MeHeKMEHTa pycka — MaeHTUdMKauusa pucka. OTo OCHOBHas 3agada
npoLiecca MeHe>KMeHTa pucka.

Kaxxgbii naeHTMULUMPOBaHHbIA PUCK AOMKEH OblTb NOABEPTHYT NOCHEAYOLWLMM OENCTBUAM MEHEKMEH-
Ta pycka Npu NPOEKTUPOBaHMM, TaknM Kak oueHka, obpaboTka, aHamnmM3 1 MOHUTOPUHI pUcka.

Mpouecc crnenyeTt NPUMEHSITbL CHaYana Ha LUIMPOKOM YPOBHE Ans uaeHTudmrkauum obLumx npobnem pucka,
3aTteM Ha bornee geTanbHOM YyPOBHE ANS N3yYeHus cneunduyecknx BUAOB pUcka U MPUYNH MX BO3HUKHOBEHNS.
Heobxoanmo ocyLecTBNATe MEHEMKMEHT pUCKa Ha KaXXdOoW CTagaum NPOEKTMPOBaHNS U aHanu3npoBaTb PUCK
nNpoeKTa N pUCK, OTHOCALLMICS K MPOEKTUPYEMOMY U3LENMIO.

KoHuenunst MeHempKMeHTa prcka npy NpOeKTMPOBaHMM NPOUITITIOCTPMPOBaHa Ha pUCYHKe 2.
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OueHuBaHue

- x®0T

AeHTUUKaLUA

< MocTnpoekTHLIN aHanu3 >

PucyHok 2 — KoHuenuusa meHeKMeHTa pucka npoekta

5 OpraHuM3sauuoHHble Npoo6nembl

5.1 OTBeTCTBEHHOCTb pPyKOBOACTBa

PykoBoguTenb npoekTa HeceT OTBETCTBEHHOCTb 3a peLLeHVe 3a4ay MEeHeKMEHTa p1cka npy NpoeKkTu-
pOBaHUU Kak YacTu obLLero ynpasneHust NpoeKkTupoBaHueM. B 3aBucuMOoCTM OT pa3mepa U CroXHOCTM NpoeKTa
3a[a4n MeHeKMeHTa pucka MOryT ObITb BbINOMHEHbI PyKOBOAMTENEM NPOEKTa UNu AenernpoBaHbl ApYrM
cneumanuctaMm. 3agadn MeHe>KMeHTa pucka cneayoLime:

- onpegeneHne cuTyauum ang npouecca MeHemXXMeHTa pucka npy NpoeKTMPOBaHNK;

- ynpaBneHue AencTBMAMUN MO naeHTudmKaumm pucka;

- ynpaBneHue AeNCTBUSIMU MO aHann3y 1 oLeHKe pucka;

- UHMUManu3auus n ocyLlecTBeHne OencTBuin no obpaboTke pucka, Moka ypoBEHb pUCKa HEe CTaHeT
npvemremMbIM;

- MOUCK peLUeHns A51s MPOTUBOPEYMBbLIX 3a4a4 MEHEKMEHTa pPUCKa;

- BepuduKaLms BbINONHEHNS peLleHUn N Nx 3PEKTUBHOCTY;

- MOCTOSIHHbBIV M CBOEBPEMEHHbBIV OOMEH MHdOpMaLMER MO BOMPOCaM pyCKa Npw BbINOSIHEHUWN NPOEKTa;

- obecneyeHne nNnaHamu HewTaTHbIX CUTyaLuui;

- nageHTndUuKaLmsa n permctpaums nobbix Npobrnem, KacarLmMXCca MeHeAXXMeHTa pUCKa;

- MOHUTOPUHI NpoLecca MeHeIXXMEHTa pUcka 1 OCYLLLECTBMEHNE KOPPEKTUPYIOLLIMX AENCTBUIA Npy HEO6-
XOOUMOCTY;

- CO3daHune cUcTeMbl AOKyMEeHTauun, obecneymBatoLLen NpoCcnexnsaemMocTb.

lMonHoMounst AN MeHePKMEHTa p1cka Npy NPOEKTUPOBAHUU U UX CBSA3b C APYTMMU (OYHKLMAMN SOIDKHbI
ObITb ONpeaeneHbl U JOKYMEHTUPOBAHbI.

5.2 Pecypchbl

PykoBoauTenb NpoekTa JOKeH rapaHTMpoBaTh NPUro4HOCTb PECYPCOB ANs MEHeIKMEHTa pucka npu
NPOEKTMPOBaHWM, BKIoYas nepcoHarn. MNpoekT AOMKeH y4YnMTbiBaTb CTOMMOCTb MEHEOXXMEHTa pucka.

5.3 O6meH uHdcgopmaumen

5.3.1 O6wme nonoxeHus

MeHeKMEHT pucka UCnonb3yeT NPUroaHY NHAPOPMAaLMIO, NOMYYEHHYH0 Ha Pa3nUYHbIX CTaaNSIX XKU3HU
npoekTa. HeobxoaMmo ycTaHOBUTb M NOAAepXunBaTb OOMEH MHOpMaLven Mexagy MEHeOXXMEHTOM pUcKa u
cnepnylowmnmm cepamu:

- KA4eCTBO M HaEXHOCTb;

- yrpaBrieHme KoHdurypaumen;

- KOMMepyeckue (PyHKLMK;

- MPOEeKTNpOBaHue n paspaboTka;

- NOCTNPOEKTHas NOAAEPKKA, BKIOYAsa COMPOBOXAEHME NPOAYKLUN.
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[lna 3TMx HanpaeneHui obmeHa nHdopmMaumnen OMmKHbI ObITb onpeaeneHbl NOSTHOMOYMSI U BO3MOXHOCTb
ObICTPOro pearMpoBaHusl, MUHUMU3UPYIOLLIME BO3AENCTBME NPOEKTa Ha MOCMeACTBUS MOSIBNEHUS ONacHbIX
cobbiTun.

O PEeKTUBHBIN BHYTPEHHUIN U BHELLHUI OOMEH MHAopMaumen No3eonseT obecneynTb OTBETCTBEHHbBIM
3a OcyLlecTBNeHNe MeHeXXMEeHTa pucka 1 3auHTepecoBaHHbIM CTOPOHAM NMOHMMaHWe OCHOBaHUIM NpUHUMae-
MbIX PELLUEHUIN, COOTBETCTBYHOLLMX 00SA3aHHOCTEN N HEOOXOANMOCTU KOHKPETHBIX LENCTBUN.

5.3.2 O6cyxaeHue pucka U oT4yeT No Nnpodnemam pucka

OTt4eT no npobrnemam pucka (ganee — OTYET) UCMOSb3YIOT KakK MCXOAHbIE AaHHbIE MPOLECCOB NPUHATUS
peLueHmns n obecnevyeHnsi KOHUOEHUMANbHOCTH, KOTOPble HEOOXO0AMMBI ANS Lenen npoekTta. Bee obcyxaeHus
npoekTa JOIMKHbI NpeaycMaTpuBaTh BO3MOXHOCTb A5t ANCKYCCUN N peLLIEHNS BONPOCOB, CBA3AHHbLIX C PUCKOM.
ObcyxaeHnsa moryT 6biTb opManbHbIMU UM HedopManbHbIMU, HO BCE AUCKYCCUUN U peLLEHWs], KacatoLLmecst
BOMPOCOB pUCKa, AOMKHbI ObITb 3aperncTpupoBaHbl 1 3ahMKCUpOBaHbI B OTHETE.

O6cyxaeHusa no Bornpocam pyucka MOryT BKrovaTb B cebs:

- NOEHTUMUKALMIO N OLEHKY PUCKa;

- aHanm3 nepeyHs BCex BUAOB pucKa NpoekTa;

- aHanm3 cTtaTtyca BCex BMAOB pucKa 1 AeNCTBUN, CBSA3AHHbIX C nx 06paboTkon;

- naeHTudmrkaumio 1 NPUHATUE MOOLIX N3MEHEHUI AaHHBIX O PUCKE, a TakKe NOBTOPHLIA aHanu3 name-
HEeHWUI;

- OLEHKY a(pPeKTUBHOCTU NpoLiecca MeHeIXKMEHTa PUCKa;

- obcyxaeHne OTHOLLEHMI Mexady NapTHEPaMM MO KOHTPAKTY.

TpeboBaHUA Kk OTYETY JOIDKHbBI ObITb ONpPeAernieHbl B NiaHe MEHEXKMEHTa pucka nNpy NPOeKTMPOBaHNN.

5.4 lokymeHTauus

5.4.1 Uenb

[okymeHTaums obneryaet BbINOMHEHWE NpoLecca MeHeAXXMeHTa pucka 1 ynpasneHue 3TMM NpoLLeCCoM,
0COoBeHHO Npu nepexofe OT OAHUX CTaaui NPoeKTa K APYrvM.

[okymeHTaLns okasblBaeT NOMOLLb MNpU NNaHUPOBaHUU, OLEHKE U NpocnexmnsaeMoctu. JomkHbl ObiTh
[OKYMEHTUPOBaHbI NPOLLeCC MEHEPKMEHTa pucka, Bce BUAbl pucka n nx obpaborka.

5.4.2 NnaH MeHeMXMeHTa pUCKa NMpU NPOeKTUPOBaHUN

lMnaH MeHemXXMeHTa p1cka Npu NPOEKTUPOBaHNN ONMUCHIBAET CTPYKTYPUPOBAaHHBIN NPOLECC MEHEeIKMEH-
Ta pucka, KOTopbI cnegyeT NPUMEHSITb NMPU NPOEKTUPOBAHUN.

[MnaH MeHemXMeHTa pycka Npy NPOEKTUPOBAHUU KaK YacTb NilaHa NpoeKTa MOXET BKIloYaTh B cebs (Mnu
BKITHO4aTb CChISIKM HA COOTBETCTBYIOLLME AOKYMEHTHI):

- coaepxaHune 1 opraHM3aumio NPoeKTa, B TOM YnCre Lenu MeHeKMEHTa prcka Npu npoekTupoBaHnu;

- NpeanoXeHHy METOAOMNOrMI0 MEHEDKMEHTA pM1CKa, ero NpoLeccsl 1 MHTepdenchl;

- hopMbl NepeydHen BCex BUOOB pUCKa NpoekKTa;

- 0693aHHOCTU, MOMHOMOYUS;

- BHYTPEHHUE N BHELLHWE NHTepdenCbl;

- nporpamMmmMy obCyxaeHns1 MeHeI>KMeHTa PUCKa;

- popMbl peecTpa BCeX BUAOB pucka NpoeKTa;

- aHanu3s npoLeccos;

- B3aMMOCBS3b C APYron NPOEKTHOM AOKYMEHTaUMEN 1 NnaHamu;

- YMECTHble OpraHu3aLnoHHbIe NpoLeaypsbl;

- MNaHbl MEHEAXMEHTa pucka Apyrmx UCTOMHUKOB (Hanpumep, cybnoapsaymnkos).

lMnaH MeHemXXMeHTa pyUcka Npu NPOEKTMPOBaHUM HEO6X0AMMO perynspHo paccMmaTpmsaTtb U MOAMULIN-
poBaTb B COOTBETCTBUU C TpeboBaHNAMMN.

5.4.3 PeecTp NpOEKTHOro pucka

PeecTtp npoekTHOro pucka — cnocob perncrpauumn M3MeHeHnn COCTOSIHUS BCEX BMOOB pyCKa NpoeKTa.
CopaepkaHue peecTpa NPOEKTHOrO puUcka, perynspHo coobliiaemoe pyKOBOACTBY NPOEKTa, ABNAETCS OCHOBa-
Huem onsa obecyxaeHns Bcex BUOOB puUcka U nx obpaboTku.

Peectp npoekTHOro pucka gormkeH ObiTb pa3paboTaH Ha cTaguu ngeHtudukaumm pucka. OH MoxXeT
COCTOSATb 13 6a3bl JaHHbIX, KOTOpasi BKMo4vaeT B cebs BCO MHOpMaLUIo, KacatoLLyocs M AEHTUOULNPOBaHHbIX
BMOOB pucka. PeecTp gormkeH cogepxatb, NO KpanHen Mepe, CnUcoK NAeHTUOULNMPOBaHHbIX BUOOB pUCKa, UX
paHXMpPOBaHMWI 1 CINCOK CNELManmncToB, OTBETCTBEHHbIX 3a X 06paboTKy. [omkHbl ObITb Ha3Ha4YeHbI 1 3aduK-
CUpOBaHbl MAEHTUPUKALNOHHBIE HOMEPa U UCTOYHUKN MCNOMNb3YEeMbIX AaHHbIX.

MnaHbl 06paboTku Kaxgoro pyucka AOIPKHbI ObITb JOKYMEHTUPOBAHbI. OTU MriaHbl JOMMKHbI BKMOYaThL B
cebs TpebyeMble oencTBUS, rpadmK UX BbINOSTHEHNS U YKa3aHWe OTBETCTBEHHOIO cneynanucra.
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6 lNpoueccbl MeHeMKMEHTa pMCKa NPU NMPOEKTUPOBaHNM

MpumeyvyaHne — Cxema npouecca MEHEMXMEHTA pUCKa MPU MPOEKTUPOBAHWU MpuBeAeHa Ha pucyHke A.1
(mpunoxeHue A).

6.1 OnpepeneHune cutyauumn

Cutyaumnsa MeHe)KMeHTa puUcKa, BKITHOYasi TEXHUYECKne, obLume, KoMmepyeckume, nonmtuyeckme, omHaH-
COBblE, IOpUANYECKNE, OOTOBOPHBIE U PLIHOYHBIE LIENN, KOTOPbIE MOTYT OrpaHUYMBaTh UM U3MEHATbL Hanpae-
neHve npoekTta, OorkHa ObITb onpedeneHa. Llenu npoekTta, KoTopble AOMKHbI ObiTb OOCTUMHYTbLI NpU
BbINOSIHEHNM NPOEKTA, KopnopaTuBHble TpeboBaHNA 1 TpeboBaHUA 3aka3ymka Ha BCeX CTaausix pas3paboTkm
npoeKTa AOMKHbI ObITb NOEHTUMULMPOBAHbI M UCMOMBb30BaHbl NPU NOAEHTUMUKALMM U PaHXUPOBAHUN BUOOB
pucka.

[ormkHbl ObITb PaCCMOTPEHbI KPUTEPUN MPUEMIIEMOCTU M OONYCTUMOCTM pucka. MIx ncnonbsyoTt ans
OLIEHKM pucKa Ha B6onee no3gHUX cTagusix npouecca.

6.2 UpeHTUMKaumua pucka

Llenb ngeHtndmkaumm pucka CoOCTOUT B TOM, YTOObI HAWTW, NEPEUNCTIUTDL N OXapakTepM3oBaTh BCe BUAbI
pucka, KOTopble MOTYT BNUATL Ha BLINOSIHEHME NPOEKTA B LIENIOM UMW Ha AOCTWXKEHMWE LieNern oTAeNbHbIX CTaanii
npoekra.

O heKTUBHOCTL MEHEMKMEHTA pMCKa NOSTHOCTLIO 3aBUCUT OT naeHTudukaumm pucka. CrnegosartenbHo,
naoeHTnrKaumns Kaxgoro pucka gosmkHa OblTb cucTeMaTu4eckon. B GonbLUMHCTBE criyvaeB naeHTudukaums
pucka OCHOBaHa Ha NPOrHO3NMPOBaHUKN N MHTEpPMNpeTaL MM OXuaaemMbiX NPOBNeMHbIX CUTyaLUiA.

VmeeTcs psg meTooB naeHtTudumkaumm pmucka:

- MO3rOBOW LUTYPM;

- 9KCMEPTHbIE OLIEHKM;

- CTPYKTYPUPOBaHHbIE UHTEPBLIO;

- @aHKETHbIE OMNpOCHI;

- KOHTPOJbHbIE CMNCKY;

- ICTOPUYECKME OAHHbIE;

- NpeablayLUmii ONbIT;

- JAHHbIE UCMbITAHUI N MOSENUPOBaHUS;

- OLIEHKM U3 OpYrnx NpoeKTOB.

Bce npaktnyeckme NCTOYHUKN MHAOPMaLUM OOMKHbI ObiTb MCMOMNb30BaHbl NPU MAEHTUMMKaLNKN pucka.
3710 MoryT 6bITh TPEHGOBaHUSA cneLndmrKaLnin, CTPYKTypa noonepaLMoHHOro nepeyHs paboT n paboune MHCTPYK-
umn.

Mpn noeHTUUKaLMKN Kaxxgoro pucka OOMMKHbl ObiTb pacCMOTPEHbl BO3AEUCTBUSA puUcKa Ha Bce Lenm
npoekTa. Llenn obbl4uHO BKMoYaloT B cebsi CTOMMOCTb, BpEMS M Ka4eCTBO, a Takke Apyrue Luenu, CBA3aHHbIE C
3aKOHOAATENbCTBOM, PEryNMPYOLMMN COrMalleHNsMN, HAOEXHOCTbIO, OTBETCTBEHHOCTLIO, 6€30MacHOCTLIO,
3[J0POBbEM U COCTOSIHUEM OKpYXKatoLLen cpeabl.

MpeanonoxeHusa, caenaHHble B Hayane pas3paboTky npoekta, MoryT OblTb MCTOYHUKOM PUCKA, U UX
NpPUeEMNEeMOCTb CriefyeT NepUoANYECKN NPOBEPSITD.

WaoeHTudumkaums pucka MoxeT BbiTb NpoBeaeHa Ha BCEX UMM HEKOTOPLIX CTaausix pa3paboTku Npoayk-
umun. B Tabnuue 1 nokasaH npuMep HEKOTOPbLIX UCTOYHUKOB pUCKa, KOTOPbIE MOTYT BbITh CYLLLECTBEHHBbIMU Ha
HEKOTOPbIX CTaaUsAX XXU3HEHHOTO LIMKNa NPOeKTa U NpoayKummn.

Puck moxeT ObITb YHacneoBaH oT npeabiayLimnx ctagui NpoekTnpoBaHus. B nepexoaHbix cTagmsax npo-
eKkTa Heobxoanmo onpeaennTb Te BUAbl pUCKa, KOTOPbIE NEPEXOAAT B CreayHoLLYyo CTafuio NpoekTa.

B HekoTOpbIX CUTyauusix NMonesHo pas3pabdoTaTb KOHTPOISbHBLIM CMMCOK (MMM CMNCKM), OXBaTbIBAKOLLUNA
obnactu pucka, COOTBETCTBYHOLLUE NPOEKTUPOBAHNIO Y NPUMEHEHNIO NPOOYKLMN.
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Tabnuuya 1— MprMep NCTOYHUKOB pUCKa Ha CTaaUAX XKU3HEHHOIO LinKna npoaykumnm

WHcTannsaums SkennyaTtauus MpekpalyeHue
KoHuenuus MpoekTnpoBaHue n
r]pOVISBO,EI,CTBO 1 BBOA B N TexHun4eckoe aKcnnyatauun
1 onpegenexHue pa3paboTka °
aencrteve OGCJ'Iy)KVIBaHVIe n ytunmsauma
Cnpoc/oTcyTcTBue 3ameHbl Cybnogpsguukn | YepTexu, cxembl HapexHocTb BesonacHocTb
cnpoca
BrogxeTbl MarotoBnenue/ MaTtepwuansl WHTerpaums Bes3onacHocTb 3ameHa
npruobpeTeHne
BesonacHocTb O pekTuBHOCTL Pecypcebl OdektuBHoCTb | CnocobHOCTL K YTunusaums
B3aVMOAEenCTBUIO
rapaHTum MponsBoanTENBHOCTL KomnoHoBka HapexHocTb Moagudmkaumm OT1xoabl
TexHonorun TexHonorum M3meHeHus BesonacHocTb LWtpadbl LWtpadbl
KOHUrypauum
KoHTakThl HapexHocTb HapexHocTb WcenbitaHus 3akoHodaTenbCTBO |YHacnegoBaHHbIe
BUAbI pUCKa
Perynupytowimne MHdopmaLmroHHbIe LWtpadbl Mpouenypsl apaHTuK
TpeboBaHus MUCTOYHUKM YHacnepoBaHHble
BUAbI pUCKa
MeHempKkMeHT KoHTpakThbl BesonacHocTb LWtpadbl
npoekTa
Wrpadbl YHacnegosaHHble MapaHTuun
BUAbI pUCKa
BesonacHocTb YHacnenoBaHHble
BMAbI pycKa
YHacnegoBaHHble
BUAbI pUCKa

6.3 OueHka pucka

6.3.1 O6wme nonoxeHus

Llernb oLeHKM prcka COCTOUT B TOM, YTOObI MpoOaHannMa3npoBaThb U OLEHUTb NAeHTUMLUMPOBaHHbIE BUAbI
pucka n onpegenuTb, TpebyeTcsa nu nx obpaboTka.

6.3.2 AHanus pucka

B npouecce aHanusa pucka ycTaHaBnuBalT npefenbl U 3(EKTUBHbIE TPaHWLbI PUCKA, BbISIBNSOT
nobble 3aBUCUMOCTU U oNpeaensoT BepOSATHOCTb MOSBIIEHNS U BO3OENCTBUS Ha CBA3aHHble uenu Hebnaro-
NPUSITHBIX CODBITUIA.

B npouecce aHanun3a pucka MOXXeT BO3HUKHYTb HEOOXOANMOCTL NOBTOPEHUSI MAEHTUMMKALUN pyUcka ANs
Dornee YeTKOro BhISIBIIEHWS BUAOB NPOEKTHOIO pUcka.

AHanus pucka MoxeT BbiTb BbIMONTHEH KA4ECTBEHHBIMM UMM KONMMYECTBEHHbIMM MeTodamu. [peasapu-
TernbHbIA Ka4eCTBEHHbIN aHann3 MoXeT ObITb BbIMOSTHEH HA pPaHHUX 3Tanax NPOeKTMPOBaHWs, KOorga OTCyTCT-
BYIOT HEOOXOOUMbIE OaHHbIE UMM UX OYeHb Mano. KonuuecTBEHHBIN aHann3 NpUMEHSIIOT, Korda MMeeTcs
DonbLUOE KOMMYECTBO HEOBXOANMBIX SAHHbIX.

Ounarpammbl, HanpMMep Takue, Kak nokasaHHasi Ha pUcyHke 3, MOryT ObITb MCMONb30BaHbI AN oTobpa-
XeHusi pucka. Takne guarpaMmMbl MOTyT Takke OblTb NpeacTaBrneHbl B MAaTPUYHOM Buae (PUCYHOK 4).

Mpu aHanu3e pucka MoryT ObITb NPUMEHEHbI CrieayoLme MeToabl:

- aHanu3 gepesa HeucnpasHocTten (cMm. FTOCT P 51901.13);

- aHanu3 BUOoB 1 nocneacTeui otkasos (cm. FTOCT 27.310);

- aHanu3 gepesa cobbITU, YyBCTBUTENBHOCTU, CTaTUCTUYECKME METOAbI M aHanu3 [MeTpw.

6.3.3 OueHuBaHue pucka

OueHnBaHMe pucka 3akniovaeTcsi B CpaBHEHNM YPOBHS puUcka C NPUEMEMbIMU KPUTEPUSIMU U YCTaHOBKE
HavarbHbIX MPUOPUTETOB A4S 0OpPaboTKK prcka.
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Bricokne

CpepHue

CpepnHuit puck

Bbicokuii puck
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OueHb BbICOKUIA

puck

MocneacTteusa
Huskne
Hwuskuin puck
HesHaun- Huskas CpepHss Beicokast
TernbHas
BeposaTHoCTb nosiBrieHnsa cobbiTus >
PucyHok 3 — [uarpamma pucka
OueHb
Bbicokue BbICOKNIA
pucK
A
CpenHue
MocneacTteus
H Husknin
nskve pucK
Huskas CpepgHsis Bblicokasi

BeposiTHOCTb NosIBNeHUsi coObITUS

PucyHok 4 — Matpuua pucka

6.3.4 MNMpuHaTue pucka

Puck moxeT 6bITb NpuHAT 6e3 06paboTkm (Mnu ganbHerwen obpadoTkm). DTOT PUCK OOIMKEH ObITb
BKJ1HOYEH B pEECTP NPOEKTHOIO pucka Ans NpoBeaeHns 3¢peKTUBHONO MOHUTOPUHIA. HenpuHsTele BUAbLI pycka

obpabaTbiBaltoT.
6.4 ObpaboTka pucka
6.4.1 Uenb

Llenb 06paboTkM pucka COCTOUT B UAEHTUMKALMN 1 OCYLLIECTBIIEHUN PEHTAbENbHLIX 4ENCTBUI, KOTOPbIE

7
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No3BOMAT caenatb PUCK 4ONYCTUMbIM. OTO NPOLECC anbTepHaTUBHOIO BbiGopa 1 NpeacTaBneHnst naeHTudgu-
umpoBaHHoro pucka. OH MOXeT BKIoYaTb B cebs AeACTBUS, HanpaBeHHbIE Ha:

- MOSTHOE YCTpaHEHNe pUCKa;

- YMEHbLLEHNE BEPOATHOCTU NOSIBNIEHMS OMACHOro CobbITUS;

- YMEHbLUEHWE NOCNEACTBUA ONAacHOro cobbITus;

- NepeMeLLeHe UnNu pacnpeaeneHne pucka;

- COXpaHeHue pucka u pa3paboTKy NraHOB yCTpaHeHWs NOCNEACTBUN.

O6paboTka p1cka MOXeT CaMOCTOSITENIbHO FreHepMpPOBaTh HOBbIE BUAObI PUCKA, KOTOpbIE Takke crieayeT
paccmaTtpuBathb.

PucyHok 5 nnntoctpupyeT npouecc 06paboTku pucka.

WpeHTudukaumna
A pucka

!

> I OueHka pucka |

 J

Heobxoauma
cTpaterus
BOCCTaHOBIEHUA?

Het

ABNAETCA
A0NyCTUMbIM?

i »| HeT Da
O6paboTka pucka !
MpepoTBpaLyeHne YMeHblUueHne pucka Paspenenve MnaH
pucka | Nocreacteua | BepostHocts | pucka BOCCTaHOBIIEHWSA
i

A

AHanm3 ocTaTovHOro
pucka

Puck
ABMNSAETCA
A0NyCTUMbIM?

Het

 J

-t = MOHI/ITOpIAHI' M aHanna3 pucka

PucyHok 5 — Mpouecc obpaboTku pucka

6.4.2 OTBeTCTBEHHOCTbL 3a 06PaboOTKy pMcKka

[Onsa obpaboTkM pycka HasHavaloT crneumanucTa, 3a KOTOPbIM 3aKpennsaioT OTBETCTBEHHOCTb 3a 3Ty
00paboTKy. ATO MOXET BbITb CNELMNAnNCT C COOTBETCTBYHOLLUMUN NOSTHOMOYMSMMU:

- OTBETCTBEHHbIN 32 4ENCTBMS, OT KOTOPbIX 3aBUCUT BO3HUKHOBEHNE PUCKE;

- OT OeWNCTBUIN KOTOPOro 3aBMCUT BEPOSITHOCTb MOSABIIEHMS OMACHOro cobbITUS;

- Haubonee NOAXoAsLMA ONsi pearnpoBaHMs Ha MOSIBIIEHNE OMAaCHOMO COOLITUS U YMEHbLUEHUS €ro
nocneacTBuUin.

6.4.3 OueHka BapuaHTOB 06paboOTKM pUCKa

BapuaHT 00paboTkm pucka (Mnn KomMOGUHaLMIO BapMaHTOB) BbIOMPAOT Ha OCHOBE aHanu3a 3atpaT Ha
06paboTKy unn ycTpaHeHne pucka BMeCTe C NOTEHLMANbHbIMU BbIro4aMU pe3yrbTaToB OT BbIMNOMHEHMS 3TUX

8
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BapuaHToB 06paboTkn. HeobxoamMMo yunTtbiBaTh, YTO PUCK OOHOrO BMAA 3aBMCUT OT pucka Apyroro Buaa u
MOXET MOSIBNATLCSA B pa3nuyHbIX BapnaHTtax obpaboTku.

[nsa onpegeneHus, ABNsSETCA N pUCK AONYCTUMbIM, pacCMaTpyBaloT PUCK, OCTaBLUMCS NMOCIe BbIMOr-
HeHnst ero o6paboTku (OCTaTouHbIN pUCK). Ecnn cymmapHbIin pyck siBNsieTca A0MyCTUMbIM, paccMaTpuBatoT
BO3MOXHOCTb AarnbHelLero BbInorHeHNa 06paboTkn UM OTMEHbI MPOEeKTa.

Ecnu puck asnsetca gonyCcTUMbIM U NPUHUMAETCH, TO pacCMaTpUBalOT CTpaTerMio BOCCTaHOBIMEHUS B
cny4yae nosiBrieHnst HebnaronpuaTHbIX cobbITMA. Ecnn Takast ctpaternss Heobxoamma, Angd ee getanusauuu
paspabaTbiBaloT NiiaH BOCCTAHOBMEHUS.

6.4.4 NpepoTBpaLleHne pucka

Mpn o6ocHOBaHHOM CTOMMOCTU paboT AEeNCTBUSA, HanpaBneHHble Ha NpeaoTBpaLleHne Kaxaoro Buaa
pucka, BbINOMHSAT Npy NPOEKTMPOBaHUN. B MpOTMBHOM crnyyae paccMaTpuBalroT BO3MOXHOCTb OTMEHbI
npoekTa.

6.4.5 YMeHbLUeHMe BEepOATHOCTHU

YMeHbLUEHNE BEPOATHOCTU BEAET K COKpPALLEHWNIO UITN YCTPAHEHMIO NPUYMH NOSIBIIEHUS pUcKa.

MHorga MoxXHO AOBUTLCS YMEHbLUEHUS pycka, 00 BbeANHSIS er0 C PUCKOM OOHOIMO UIM HECKOMBbKNX BUAOB.
Pe3ynbTUpyoWnn puck B 3TOM Criydae MMeeT UHY0 NPUpoay, YeM UCXOOHbIN pUCK. Pe3ynbTUpyrowmnm puck
MOXeT bbITb 6onee yaobHbiM ans obpabotkn. OgHAKO cokpallleHne pyrcka O4HOro BUAa MOXET NPUMBECTU K
NOSABIIEHNIO pyCcKa Apyroro suaa.

6.4.6 OrpaHnyeHue nocnencTBMN HEGNAroNnpPUATHbLIX COObLITUN

MocnepctBna HebNaronpuATHOTO COObLITUSE MOTYT ObITb OrpaHVWyeHbl MpPU MPOEKTUPOBAHWM, a TaKke
pa3paboTKon MeponpuUaTUA MO YMEHbLLIEHUIO HEGaronpuUaTHbIX BO3OENCTBUM U YCTPAHEHUIO NOCNEaCTBUA Npuy
peanusaumn HebnaronpusiTHOro cobbITUS.

PacnpegeneHve no BpemMeHn 1 o4epeHOCTU BbINOSTHEHNST Pa3fnYHbIX 3alay NpoekTa MOXeT KacaTbCs
pvcKa 1 BO3MOXHOCTU yrpaBreHnsi puckom. 'padmk pa3paboTkv NpoekTa OIPKEH NpegycMaTprBaTh BO3MOX-
HOCTb MU3MEHEHWU ANA YNyylleHUs MEeHeXXMEeHTa pucka npy AOCTUXEHUM Lenen npoekTa. BaxHo rapaHTupo-
BaTb MAEHTUMULUMPOBAHHOCTb MOObIX HOBbLIX BMAOB pUCKA, KOTOpPblE MOFYT MOSIBUTBCS MPU M3MEHEHUU
NPOEKTHbIX ENCTBUN.

6.4.7 PacnpepeneHue pucka

Puck, koTopbIn ocTaeTcst nocne AeACTBUN MO ero CHUXEHWU0, MOXeT ObiTb NnepeaaH unu pacnpenenex
MeXxgy TeMu, KTO ero onfayvmeaeT, Hanpumep cyonoapsiguMkamu v CTpaxoBbIMU KOMAaHUSIMMU.

MHorga Bo3amoxHa nonHasa nepefada pucka. Ho korga puck nepeaaH unv pacnpenerneH, MoryT nosiBUTbCs
HOBbIE BWAbI pUCKa.

Bo3mMOXHOCTb pacnpegeneHnst pucka yCTaHaBnMBaOT C MOMOLLIbIO OTBETOB Ha Crieayowme BOnpocsh!:

- Kakasi u3 cTopoH MOXeT nyylle Bcero ynpasnsiTb NpuyYnHaMu nosiBneHus pmucka?

- KoTopas 13 cTopoH nyulie Bcero ynpasnsieT pUCKOM 1 NOCNeACTBUSIMU OMacHOro cobbITa?

- fAlBNsieTca N1 NPMEMIEMON COOTBETCTBYIOLLASA CTpaxoBas NpemMunsi?

- Ecnu puck nepegaH, nosBMIMCH N HOBbIE BUAbI PUCKa?

6.4.8 CTtpaTerma BocCTaHOBJIeHUA

lMnaH BOCCTaHOBIEHWSA NpeanonaraeT, YTo onacHoe cobbiTve peanusoBanocb. OHO MOXxeT BbiTb Npea-
nonaraemMblM UK oXxngaemsiM. B cnydae npegnonaraemoro cobbITus NMMKBUAMPOBATL €ro NOCreacTBUS Nerye,
ecnu cTpaTerns BOCCTaHOBNEHWs Oblna npeaBapuTensHO onpeaeneHa u ycTtaHoBneHa.

Mpu bmHaHCMpOBaHMM CTpaTerMm BOCCTAHOBMNEHUSA CeayeT yunTbiBaTh:

- YPOBEHb pUCKa, KOTOPbIN OCTAeTCH Nocrne BbINONTHEHNS BapnaHToB 06paboTkn pucka;

- pa3mep noTeHumnanbHbIX NOCNEACTBUN;

- HEBO3MOXHOCTb 00paboTKku prcka A0 NOSIBNEHMS ONacHOro cobbITus;

- CTOMMOCTb CTpaTernm BOCCTaHOBMNEHNUS.

HeobxoanmocTb cTpaternM BOCCTAHOBMIEHUS MOXET CMyXWTb ODOCHOBaHWEM Afs co3gaHus doHaa
HeLITaTHbIX CUTYaLMIi, KOTOPbIN UCMOMb3YIOT MPU peanv3auny onacHoro cobbituda. CTpaTternio BoccTaHoBMe-
HWA criefyeT BbINOMHATL B Criyyae peannsaLmm onacHoro cobbitus. CTparerns 4OMmKHa y4nuTbiBaTb CTOMMOCTb,
rpadpuk, 9phEKTUBHOCTE HEOBXOAUMbBIX ENCTBUA N ApYrne KpUTepum.

6.5 UccnepgoBaHue N MOHUTOPUHI pUCKa

6.5.1 UccnepoBaHue U MOHUTOPUHT NMPU NPOEKTUPOBAHUU

MepBryHas uenb MCCNedoBaHUA M MOHWUTOPUHIA pUcka COCTOMT B TOM, YTOOblI uaeHTudmumpoBaTb
ntobble HOBbIE BUAbI pUCKa U rapaHTMPOBaTb COXpaHeHne 3hdheKTUBHOCTM 06paboTkm pucka. APPEKTUBHOCTb
npoLiecca MeHePKMeHTa prcka Takke cnefyeT paccMmatpusath.
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McecnenoBaHust pyucka B TEYEHUE XKM3HEHHOTO LiMKITa NPOEKTa rapaHTUPYHOT, YTO YMECTHbIE JOKYMEHThI,
CcTaHAapTbl, Npoueaypbl 1 NepeYHn NOCTOAHHO MOAMAULNPYIOT U NOAAEPKMNBAIOT.

MOHUTOPUHT pucka OoKeH ObITb HENPEPbLIBHBLIM Ha BCeX aTanax npoekta. OH AOMKeH BKo4aTh B cebsa
akcnepTusy 6rogkeTa NpoekTa, CUCTEMbI MPOEKTa U APYrnX AaHHbIX npoekTa. OCHOBHbIE 4ENCTBUSA NO MOHUTO-
PUHIY pucka MOryT ObiTb MPOBEAEHbLI B KITHOYEBbIX TOYKAX MPOEKTa MMM MPU CYLECTBEHHBIX U3MEHEHMUAX
npoekTa.

6.5.2 NocTnpoekTHbIe nccnegoBaHUsA

Mocne 3aBepLUeHns NpoeKTa NccrnegoBaHna MEHEMAXKMEHTA pUCKa BbIMOSTHAOT C LeNbio rapaHTMpoBaTb
3hheKTMBHOCTb NpoLIECCa MEHEMKMEHTA pM1CKa U ONpeaenuTb HanpaBneHnst yIydleHns 6yayLmnx NpoeKToB.
OnbIT MHOMMX CUTYaUMA AOIMKEH ObITb MCCreqoBaH ANs YCOBEPLUEHCTBOBAHMS NpoLeayp NpoLEeCcCoB.
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MpunoxeHue A
(cnpaBo4HoOe)

Cxema npouecca MeHe)KMeHTa p1ucka Npy NpoeKTUpPoBaHUU

OnpegeneHue cutyaumm (6.1)
o CTpartermyeckas cutyauus
« OpraHusaunoHHast cuTyauus

* CuTyaumst MeHemxmeHTa pucka | o
+Kputepum paspaboTkm
¢ CTpyKTypa peLueHus

!

NaeHTndmkaums pucka (6.2)

#1 *YT0 MOXET NpOU3onTN? - >
* Kak 370 MOXeT npon3onTun?

!

OueHka pucka (6.3)

AHanus pucka (6.3.2)

OnpegeneHue CNOXMBLIErocs ynpaBneHus

- OnpeneneHve OnpeneneHve - >

BEPOATHOCTU nocneacTeui

Y Y

| OueHuBaHve ypoBHs pucka |

\

O6meH nHdopmaumen n koHcynbTaumm (5.3)

WcecnenosaHme n MOHUTOPWHT (6.5)

> OueHnBaHue pucka (6.3.3)
o OpraHu3aunoHHas cuTyaumst - >
> ¢ CuTyaums MeHegXXMeHTa pucka

Puck (6.3.4)
npuHumaeTca?

ObpaboTka pucka (6.4)

» ipeHTndmkauns BapuaHToB 06paboTku
* OueHka BapraHTOB 06paboTku
»] °Bbibop BapnaHToB 06paboTKM - -

*MopgroToBka cTpaterun o6paboTkm
* IHCTpyMeHTapui

PucyHok A1
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YK 658.562.012.7:65.012.122:006.354 OKC 03.120.30 T59

KntoueBble crnosa: pUCK, MEHE)XKMEHT PUCKA, OLlEeHKa pUCKa, aHalin3 puUcka, o6pa60TKa pucka, nccnegosaHue
N MOHUTOPWUHI PUCKA, ,EI,OI'IyCTVIMbII;I pucK




